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Shelby County Schools Board of Education

Financial Challenges
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Financial Snapshot of the District

$0

$500

$1,000

$1,500

$2,000

2009‐10
(Year 1)*

2010‐11
(Year 2)*

2011‐12
(Year 3)*

2012‐13
(Year 4)*

2013‐14
(Year 5)

2014‐15
(Year 6)

Revenues Expenditures

Unassigned
GF Balance 
(% of exp.)

$136 million
(8.6%)

$66 million
(4.1%)

$44 million
(2.7%)

$75 million
(6.4%)

$108 million
(7.6%)

$60 million 
(4.9%)
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* Memphis Public Schools and Shelby County Schools
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Financial Challenges: Year 2 (FY2010‐11)

In December 2010, the 
Memphis City Schools 

board voted to 
surrender school 
system’s charter.  
Memphis voters 

approved the charter 
surrender in March 

2011.
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Financial Challenges: Year 3 (FY2011‐12)

In July 2011, the 
Memphis City Schools 
Board voted to delay 
the school year due to 
the funding dispute 
with the City of 

Memphis.
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Financial Challenges: Year 3 (FY2011‐12)

United States District 
Judge Samuel “Hardy” 
Mays ruled on August 
8, 2011, Memphis City 
Schools would cease 

to exist at the 
conclusion of the 

2012‐2013 school year.
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Financial Challenges: Year 4 (FY2012‐13)

In April 2013, Gov. Bill 
Haslam approved 

House Bill 1288 paving 
the way for municipal 
school districts in 
Shelby County. 
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Financial Challenges: Year 5 (FY2013‐14)

In July 2013, six Shelby 
County suburbs voted 

“yes” to forming 
municipal school 

districts .
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Despite the SCS financial challenges, progress continues.
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Level 4‐5 TVAAS RLA Proficiency Math Proficiency

Gates
Foundation

$3,115,556 
(70%)

$9,861,935  
(99%)

$16,496,574 
(89%)

$12,490,091 
(55%)

$8,193,755 
(27%)

$11,371,607  
(31%)

District/Local 
Philanthropy

$1,354,333 
(30%)

$93,053
(1%)

$2,053,998  
(11%) 

$10,238,238  
(45%)

$22,691,697  
(73%)

$25,590,986  
(69%)

TOTAL $4,469,889  $9,954,988  $18,550,572  $22,728,329  $30,885,452  $36,962,593 
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SCS faces a $72M budget shortfall in FY2016‐17.
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As we near classrooms with cuts, TLE efforts become key.

Over the past three years, we’ve made significant budget cuts:
 Closed 17 schools
 Significantly reduced central office
 Outsourced several district services including bus transportation and 

custodial work
 Trimmed budget to 80‐percent salary and benefits – 2 percent of that is 

central office staff
 Reduced Foreign and World Language course offerings

Despite these major budget cuts, academic progress continued:
 Held 35 Reward Schools across the district
 Showed improvement in nine of 10 tested subject areas
 Increased HS graduation rate to 75% in 2015 from 71.3% in 2013
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FY2015‐16 General Fund

1

2

3 Request to increase teacher compensation by 
another $5.5 million (beyond the $5.5 million 
investment already made for equivalent step 
increases)

Financial Impact for 2015‐16:

7.9 million dollar BEP shortfall due to increased 
ASD enrollment

Enrollment decreased by 1106 students, meaning 
loss in school‐based positions and more 
underutilized facilities 
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Another BEP shortfall expected due to increased 
ASD enrollment 
80 percent of budget is salary and benefits (2% is 
central office) ‐ less room for cost cutting options
Cost of benefits expected to increase another
$7 million
iZone expansion costs are requested
Reductions to OPEB liability are needed
Decrease in Early Childhood Program grants are 
possible
TLE/Gates Foundation grant ends 
Increased costs due to differentiated compensation
for teachers
Ongoing enrollment decreases

FY2016‐17 Financial Considerations
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